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Sneaker Net: The process of moving files from one computer to another by putting them on disk and walking down
the hall to the second computer. That was how employees at Lake Shore Be avioral Health, Inc., if they were one of
the few who actually had a computer on their desk, transferred files. Of course, today, the 200+ employees at Lake
Shore Behavioral just email files to their coworkers at nine counseling offices in Erie County, and save a lot of
tootwork in the process.

The Challenge: The Solution:

Just three years ago, Lake Shore Behavioral only had 18 To meet their needs for new HIPAA (Health Insurance
Portability and Accountability Act) security guidelines,

Lake Shore Behavioral evaluated several behavioral
software packages. They chose Anasazi Software for its

computers and 6 email accounts in an agency of 130
people. As a nonprofit, mental health facility, this lack of

technology was not unusual. However, with new HIPAA management and ability to handle the
management coming aboard, visions of a financial, clinical, and scheduling needs. These
paperless office, and the new HIPAA three strengths would effectively meet most
guidelines looming on the horizon, Lake of their goal for a paperless office.
Shore Behavioral needed to “Being a nonprofit agency, our hands Anasazi recommended Citrix as the delivery
Join the information age. are usually tied as far as money goes vehicle for the application. Globalquest
and whatwe can spend. Globalquest Solutions, Inc. was chosen to do the
has done a great job working with us . e s
They wanted to move all of their to find solutions that fit our needs hardware integration. On Globalquest’s
paper, including financial and clinical ~— and budget.” , suggestion, they also put in a full
. . Garrett Fischer integrated Wide Area Network. In the
records, into an electronic format. All Director of Management end, this decision caused Lake Shore
of their billing records were on paper Information Systems Behavioral to end up with much more. Not
and were sent through inter-office mail only did this support the application, but also
back and forth between sites. Clinicians it connected the external offices and met other

business needs like email and Internet access.
The result was a state of the art system not
commonly found in nonprofit agencies.

also were burdened with paper records,

including their schedule book, notes, and

treatment plans.
With Anasazi software implemented, administrative staft
and clinicians can input their billing, schedules, and
clinical notes directly into Anasazi, and be able to pull it
up in any of the remote locations. Having the ability to
do interoffice email has saved both time and paper and has
eftectively improved communication across the agency.

Solution Overview

Company: Lake Shore Behavioral Health, Inc. provides mental health, addiction recover, and rehabilitation services at nine
locations in Western New York.

Challenge: Desired to bring the agency to a more efficient, paperless office. Furthermore, new stringent HIPAA requirements
needed to be faced.

Solution: Anasazi Behavioral Software manet?ed the clinical, financial, and scheduling records, as well as ensuring compliance with
HIPAA guidelines. Globalquest implemented new networks to access applications from the branch office utilizing Citrix technology.

Benefits:

v Billing is now tracked electronically in real time. There is no paper floating around to be shuffled into a pile or lost. This has
helped ensure more accurate bllhni.
v The new system has allowed Lake Shore Behavioral to grow and take advantage of other business applications that could
not have been deployed previously.

v Going from 6 email addresses to 130 email addresses, money was also saved in telephone use.
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